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In recent years, there has been a growing trend among people in Europe
to use public transportation more frequently.

To make the experience of using public transportation more convenient,
many people are turning to mobile apps that provide real-time information
about bus, train, and tram schedules, as well as maps, route planning, and

payment options.



Over 5000 public transit companies
are currently operating in Europe, but
not one is working together.

With climate change rising, the European Union
should work together for tourists to stop renting cars
and use public transit instead.



User Pain Points
e Language barriers

e Unfamiliraty with routes,
schedules and fares

e Getting lost while exploring
the new city

User Needs

e Clear and accurate information
in a language they understand

e To be able to buy public
transit tickets with ease

e Cost-effective and effient
way to explore a new city

User Motivators

e Discover the culture of
the new country

e Save money and make the
most of the travel budget

e Feel confident and
independent while
exploring the new city



Demographics Bio

Age: 25

Meet Sarah, an adventurous traveler who prefers to spend her
money on exploring new cities and attending exciting events.
Education: Human Resources She's always curious to learn about new cultures, try local
cuisines, and immerse herself in the unique experiences that
each destination has to offer.

Location: Amsterdam, Netherlands

Job: Junior Recruiter Specialist

Family: Lives with her girlfriend

Personality Frustrations

e Price Conscious Sarah is frustrated while traveling in a new country where

she doesn't understand the language. When traveling, she

e Easygoing often has difficulty finding information about where bus
stations are located, making her feel lost and overwhelmed,

e Curious leading to difficulties in navigating her new surroundings.

Motivations Goals

Price Sarah wants to travel to a new country and see

—® new places.

Convenience

—_— Ultimately, she aims to confidently navigate the

Sl new place and reach her destination, feeling

more independent and confident while traveling.
—e She’s all for hidden gems and locations outside
the busiest areas of the cities she’s in.




How might we design something to
improve the accessibility of public
transportation for tourist in Europe?
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Introducing
Europe to Go!

Providing a one-stop-shop for travelers
looking to explore new cities in Europe.
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Measuring Success

Users save time planning,
and spend more time on
the actual destination as it
becomes their primary
source of travel
suggestions.

Y,

Travelers have a place
where they can both plan
a trip and buy tickets for
the same trip instead of

having to look up the
information seperately.

Users can explore places
and events in the city and
doesn’'t need to spend
money on taxis or car
rentals, which is good
both for the environment
and the wallet.



4 of 5
users...

consent to share
their location in the
app while using it

1 0 SEeC.

Was the average time
for people to buy a
ticket from finding

the right trip

4 of 5
users...

search for the
attraction name instead
of the bus station’s
name when searching
trips



Must have

Search field for trips
Search filter for trips
Home screen

Search location option
Buy ticket option

Credit card input

Ticket screen

Trip details

Specific time indications
Accessibility assistant

QR code ticket

Should have

User profile

Customer service

PayPal option

Apple/Google Pay option

Scan card option

Could have

e Discounts and sales
e Share ticket option

o Buy event ticket option

Wwon’'t have

» Bike or scooter rental option



Pure Learnings

Most users allowed the app to
track their current position
while using the app

The users are rather looking

for the attraction in the app

then the name of the actual
bus stop

The icon for current location
made some of the users
confused

Users that didn’t allow the app
to track their location didn’t
even look at the map option

Change Considerations

Some users said that the QR
code (ticket) should be
moving in prevention of using
the ticket over and over again

The users asked for a time
estimate to move from point A
to point B in minutes instead
of calculating it themselves

The “trip planner” with all the
scrolling was not easy to use
at all

Feature requests

The user asked for a way to
buy tickets to events (like
Tripadvisor) because they

wanted the app to have
“everything”

The user asked for the
possibility to share tickets
with friends





https://vimeo.com/manage/videos/816086644/f0d24e90f8
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Next steps

5 @

The next development will In the “Decide for me”
be to share tickets with section of the app we will
friends and family start selling event tickets




Thank you!



